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TASK FORCE MEETING 
Tuesday, May 3, 2022, 3-5:30 pm 

 
In attendance:  Jo-Ann Smith, Trish Hardy, Phyllis Atkins, Melanie Sowa, Trisha 
Kenyon, Melissa Lee, Pam Shetler, Susan Oliver, Judy Gechman, Kathy Bratcher, 
Louise Godici 
Could not make meeting:  Vivian Moskowitz, Carol German, Jayne Marx 
 
I. Minutes to that last meeting have been posted on our website. We need to 

change the statement that the membership is growing exponentially. Jo-Ann will 
change and post the edited file on our website. 

II. Jo-Ann welcomed everyone and asked members to keep an open mind while 
exploring different options for the future of the club. 

III. We discussed our mission. The mission of the Newcomers Club of San Dieguito 
is to welcome new residents and those who have experienced recent major 
lifestyle changes. This Club is organized for providing social, educational and a 
variety of other activities and to explore our communities, and to assist local 
charitable causes selected by the membership. Some felt we need to change this 
because we can’t help all the people who want to join. The club started as a 
Welcome Wagon and just took people new to the area, not people with major life 
changes and relatives. There was a consensus to look at our membership 
qualifications. We acknowledged a need for many people to belong to a group 
like ours especially after Covid. 

IV. Kathy Bratcher reported on the findings about other Newcomer Clubs: 

a. Oceanside Newcomers & Friends Club currently has 135 members. The 
club is not limited to newcomers, has no restriction on membership and no 
restriction on age and gender. Membership continues indefinitely if dues 
are paid. Visitors are welcome to participate in any two of their functions. 
After that, they must pay dues and complete their application to continue 
in any of their activities. Club is run entirely by volunteers.  

b. Carlsbad Newcomers Club currently has 217 members. Club membership 
is not limited to newcomers and is open to any resident of Carlsbad and 
surrounding areas Membership continues indefinitely. Club is run entirely 
by volunteers. They would like to know our findings. 

c. Vista Friends & Newcomers Club currently has 55 members and has 
ranged from 45-130 members. They invite anyone to join and are not 
restricted by location, age, or gender. Current membership dues are $30. 
Members may stay in the club indefinitely, if they are paying dues. 

d. Friends of the Hills (AZ) is an Arizona non-profit organization. It currently 
has 388 members and has been as large as 600 members. The club is for 
women only, and includes women new to Fountain Hills, Scottsdale, Rio 
Verde, and Fort McDowell. They also have members who have lived in 
those areas for years and are looking for new friendships and activities. 
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Membership continues indefinitely if their dues are paid. They hold large 
activities at their Community Center which is large enough to hold all 
members. They have challenges with activities filling up and they have 
waiting lists for those. The website shows lots of activities. They have a 
tiered system: 

i. First Level: Circle of New Friends in for two years 

ii. Second Level: Circle of Tweeners in for 4 more years 

iii. Third Level: Circle of Founders in the club forever 

e. La Jolla Newcomers members must live in the 92037 zip code and must 
be new to the area or had a major life change in the last 3 years. Dues are 
$35 and $70 for couples. We don’t know how many members they have. 

f. Santa Barbara Newcomers has 1,000 members and 70 activities. It 
includes Montecito and Carpinteria. Officers have term limits. To become 
a member, you must have moved within the area within 18 months and 
need to join within 6 months to 1 year. You must be actively involved in 
one or more committees. There’s a one-time fee of $135 which covers 2 
years and you can opt out of the third year. 

 
V. Jo-Ann Smith talked about her research on what makes a strong social club. She 

mentioned the Dunbar number (100 - 230), which is the limit of the number of 
people with whom an individual can maintain stable relationships. Field studies in 
the U.S. estimate that the number of ties is about 290. According to Gary 
Feinman at the University of Chicago, intimate communities seldom have more 
than 150 members. Organizations get more complicated when they add more 
members, which is what has happened to us. We have 431 members and now 
have individual log-ins, no longer send out a newsletter (it’s on the website), and 
offer on-line payments through Venmo and PayPal. 

We’ve added 75 members in the last 9 months, primarily from word of mouth.  

An article of “Building Strong Clubs” says at the typical club or association: 

 5% of members run the club and show up for almost every event 

 Another 15% of members regularly participate 

 Another 20% occasionally participate 

 Remaining 60% never show up for anything 

The Executive Board had a meeting on May 2 and all but one Board member 
attending the meeting thought we should be 400 members or less. Five Board 
members thought we should be 250 to 350. Two others thought we should be 
400, and one person thought we could approach 500. 

VI. Jo-Ann Smith reported on the findings of hiring an outside webmaster to manage 
our website The quotes from website professionals ranged from $12,600/year to 
over $20,000/year if they were to manage the website entirely. Jo-Ann will 
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contact Balboa Web Services, who manages the Carlsbad Newcomers website, 
to see how much they charge. We’d also like to find out who manages the 
websites of larger clubs. The website contractor needs to know WordPress and 
Divi. 

Jo-Ann is planning to meet with the Communications Committee to brainstorm 
ideas on how we can get more members trained on how to reset their passwords 
and comfortable with technology in general. This has been an issue because Jo-
Ann gets contacted daily from members having issues. There does, however, 
seem to be a problem for a few on Apple platforms. Also, members forget to log 
out of the website. She will get a plug-in to automatically log out a member after 
they haven’t used the website for a certain time. 

 
VII. Pam Shetler presented a plan for splitting the club into two: Members who’ve 

been in the club 5 years or more would go to a newly-formed club (Newcomers 
Plus). Given the analysis presented last meeting by Melissa, this would split our 
club in roughly half.  

How to split by entry date: 
 
1. Add column to Full Directory showing joining date. 
2. Set up shadow/ duplicate positions for board positions - find a second person 

for each necessary job that is in the opposite group 
3. Dec. 31 everyone who has been a member for over five years moves to 

Newcomers of San Dieguito Plus. Everyone else remains. 
4. Starting July 1, 2023, everyone who haseached 5 years moves to 

Newcomers Plus (A consideration, anyone wanting to move as soon as their 
5 year anniversary comes can request that move be made as of their five 
year date.) 

5. Only Original Newcomers accepts new members. 
 
Activities: 
A second chairperson is set for all impacted activities.  Impacted activities 
means those activities that tend to fill up:  
Breakfast Club 
Cinema Socializing 
?Dining In 
Game Night 
General Meeting 
Happy Hour 
Lunch Bunch 
Luncheons 
Parties 
Pickleball 
Special events 
?Wanderers 
Others? 
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All other committees would be shared activities with both groups since they are 
not impacted at this time. 
 
If another chairperson is not found for any impacted activity, that activity will 
disappear from the new club[?] until a chairperson from the individual club is 
found. 
 
Finance splitting TBD 
 

VIII. Kathy Bratcher said we needed to collect more data before further discussing 
ideas. Jo-Ann decided to table the discussion of other ideas (split the club 
geographically and keep the club with changes to how we operate). The following 
tasks were listed about what information we need and who will do the research: 

 Activities that have wait lists or are impacted by the numbers: Melissa, 
Trish 

 How members came into the club (new to area, major life change, related 
to someone, other): Melissa 

 Communications Committee meeting to put together an FAQ (Frequently 
Asked Questions and answers) page on our website: Jo-Ann 

 Questions regarding finances: Do we use QuickBooks? What would it cost 
to hire someone? What is the role of the Assistant Treasurer? Jo-Ann to 
meet with Jayne and Susie 

 The cost of venues: Louise 

 President’s job – the impact: Louise and Jo-Ann 

 Continue researching other Newcomer clubs and social clubs, including 
Off Your Rockers, Thursday Club, Soledad, La Jolla Club): Kathy, Tricia, 
Susan 

We decided to see what the membership renewal numbers are before having 
another meeting, so we cancelled the meeting scheduled for May 20.  
 
Our next meeting will be in Louise’s garden on Wednesday, July 20 at 1:00 
pm. 
 
Submitted by Louise Godici; Edited by Jo-Ann Smith 

 


