
Newcomers (Zoom) Task Force Meeting 

7/20/22 

 
Jo-Ann Smith opened our meeting at 1 pm with a short review of the 1st and 2nd meetings that 
were held on 4/21/22 and 5/3/22. At both meetings it was stressed that the mission statement 
of our group is based on WELCOMING people new to the area. Most of our growth over the last 
year or so has been based on this principle. There was a discussion as to how we can ideally 
deal with such high numbers for membership. Suggestions on how to best handle this were: 

- Offer more activities, possibly having some in the north and some in the south (though 
that impacts our administrative duties, such as Communications and the Treasurer) 

- Split the club by location north and south 
- Split the club according to length of membership 

     Membership of 1-5 years 
     Membership of more than 5 years could be called Newcomers + 

- Create two clubs according to length of membership 
    All members in the current club would stay in the club 
     Members who are in 5 years are less could also join the other club, which would be a 
true Newcomers Club and accept new members who recently moved to the area 

 

Minutes of the meeting held on May 3rd were voted on (Kathy Bratcher 1st and Pam Shetler 
2nd) and accepted. 

Communications – what’s been done to lesson the impact of the large numbers: Jo-Ann was 
able to connect with Bruce Gresham (Shirley) and he has worked on the log in problem in our 
website. The Communications team now consists of 8 members, who have done an excellent 
job of splitting up jobs and keeping things running smoothly. They will offer training in the fall 
to members who would like it. 

Impact of our large numbers on the Treasury- Jayne Marx spoke briefly about using PayPal and 
Venmo for collecting dues this May and June. Venmo is a much simpler platform to deal with 
and they do not currently charge a processing fee. Unfortunately, our web design forces us to 
use PayPal as our default. We are charged a processing fee of 5-8% and an explanation of what 
members are paying for is not as easily viewed as with Venmo. The collection of dues has been 
a learning experience and we will see how things go with event payments moving forward in 
this new membership year. 

Research on other clubs- Several Task Force members were each tasked with doing research on 
other groups and the impacts they experience. Some members reported at the May 3rd 
meeting. Here are the others: 



-Tricia Kenyon reported on “Off Your Rocker”. Their club consists of male and female members 
who each pay an annual fee of $40. They have singles as well as couples and do not have any 
problems with numbers. They do outsource the maintenance of their website. Tricia also 
reported on “Aviara Women’s Club. Their members must live in Carlsbad or its adjoining cities. 
Their members pay annual dues of $50, and all jobs are done by volunteers with the exception 
of paying for the management of their website. 

-Susan Oliver reported on the “Soledad Club” which is a bridge club. Their one complaint was 
that their members are heavily concentrated on “elders”, and they would like to see some 
young blood joining. Susan also reported on the “Thursday Club”. They are made up of all 
different ages and categories of membership and pay annual dues of $100. The “Meetups 
Clubs” are not applicable to our issues at all. 

 

Activities currently impacted- Game Night-Although there is usually a wait list, it sometimes 
does open up as members cancel closer to the date. Other activities impacted by large numbers 
are Breakfast Club, Cultural Arts, Happy Hour, In the Kitchen with___, Special Events, 
Wanderers, and Pickleball. Suggestions on how to handles these issues included: (1) create a 
wait list and if you don’t make it one month, you have priority the next month, (2) set up a 2nd 
occurrence for that same event later in the month, and (3) move the activity to every month as 
opposed to every other month. Pickleball has already handled the issue by having a second 
location to play. 

Cost of Venues-Clubhouses usually only allow 60-80 participants. Large venues such as country 
clubs or hotels are very expensive making them prohibitive. We should investigate the Encinitas 
and Dove libraries as they do have rooms we may be able to use. 

Membership-referencing Melissa Lee’s spreadsheet: Revisit and tighten up qualifications for 
joining. The current wording used is much too broad. We should be concentrating on those new 
to the area rather than those living here for a number of years but retiring. We can continue to 
accept those having lost a spouse or life partner but should eliminate memberships for family 
connections. 

Kathy, our new membership chair would like to see membership be given to those new to the 
area only. She would like to allow those 11 ladies on our wait list to join and be given a “buddy” 
to help them acclimate. Jayne thought the 74 (20% of our membership) members who are non-
participating should be looked at. However, Melissa thought this was unnecessary as they were 
not hurting us and making us money on membership dues. Some are not participating because 
of Covid. 

Jo-Ann would like to see us possibly go into a holding pattern while we’re still dealing with 
Covid, and  moving ahead with tightening up membership qualifications to those just moving 
here and those with the loss of a spouse or life partner. The function of this committee is to 
bring recommendations to the Board, have a discussion at the August General Meeting based 
on the Boards vote, and a vote on the changes to the Club Rules at the September General 
Meeting. It takes 2 months to change a rule/s. 



Recap of recommendations to the Board: 

-Membership to be given only to (1) those moving into the area within the last 2 years,            
(2) eliminate those retiring in the last 2 years, (3) membership to be given to those with the loss 
of a spouse or life partner only who live within our club boundaries and (4) eliminate 
membership given to those with family connections to an existing member.  

We would like to honor those 11 applications currently on our wait list but we will stop sending 
out applications. We will make it clear on our website that we are no longer taking any 
applications at this time. 

 

Meeting adjourned at 2:30 pm. 

Respectfully submitted by Jayne Marx. Edited by Jo-Ann Smith 

 

 


