
Newcomer Task Force Meeting 
Jan 11. 2023 

Chairs:  Phyllis Atkins and  Melanie Sowa 

Members Present: Judy Gechman, Kathy Bratcher, Jayne Marx, Trish Hardy, Louise Godici, Carol 
German, Pam Shetler, Melissa Lee, Jo-Ann Smith 

Members Absent:  Viviane Moskowitz, Tricia Kenyon 

After our last meeting, two solution proposals have been brought forward for our 
consideration.  This meeting was devoted to consideration of the two proposals. 

Proposal #1:  Presented by Melissa Lee (Creation of a new committee within our 
club) 

• Create a new committee under our existing club  (the Outreach Committee).   
• The Outreach Committee would consist of current members of the club, not to exceed 

12 members.  They would welcome the potential new members who are on the waiting 
list holding meetings with them and organizing some activities to help them learn about 
San Diego County and the opportunities our area has to offer.   

• The potential members served by the Outreach Committee could attend two activities 
of the club by invitation.  They would NOT have access to the Members Only section of 
the website or to the Newsletter, so they would only be able to attend an activity if it 
was discussed during one of their meetings or if a friend who is a member invited them 
to participate.  Our rules currently allow non-members to attend two activities or events 
by invitation of a member. 

• Potential members participating in the Outreach Committee activities would pay a $20 
application fee for administration and to defray the costs of their events or activities.  
That payment would be made to the general treasury for accounting purposes. 

• Meetings would take place 1-4 times per month at restaurants, coffee shops, the beach 
or wherever the participants choose 

• Applicants could remain with this committee no more than two years, but will be 
admitted to the full club as room permits.   

• The website would be amended to advise potential applicants that their completed 
application and application fee would make eligible for all Outreach activities 

Points in favor of Proposal #1 
• People will be able to meet other new people as soon as they complete their 

application.  They would no longer have to wait an indefinite period to take part in some 
events 

• The proposal helps fulfill our mission to welcome new members, as it provides a bridge 
to membership. 



• The Outreach Committee could be an ideal place for members with less than a year in 
the club to fulfill a role.   

• The proposal does not need a vote of the club to begin, as it is merely adding a new 
activity and activity chair to our existing list, so it can be implemented immediately. 

Challenges faced with Proposal #1 
• Money tracking.  The committee should only spend what they take in through the new 

application fee.  The fee would need approval of the board to implement, and the 
committee should only spend what they take in.   

• Applicants served by the Outreach Committee would not have access to most of our 
activities until such time as they are admitted into the club.   

• At times, there may be only one or two applicants.  With rolling admissions to the club 
and a relatively small constituency, the people in the group would be constantly 
changing, making it difficult for some to find a comfortable footing in the group.   

• Addition of this committee does not really solve the issue of club size.  It is a stop-gap to 
help potential members have some contact with the club, so  taken alone, it can be seen 
as putting off the core problem for a future group to solve.   

 
Proposal #2: Presented by Kathy Bratcher (Creation of two new clubs) 
1.  The North County Social Club (or name to be determined): 

• Will consist of all current members of the Newcomers of San Dieguito unless current 
members choose not to continue.  Eligibility for initial membership would include all 
members of the club at the time of the adoption of the new club.   

• This group would modify it’s mission statement to delete the emphasis on 
welcoming people new to the area.   

• The group will form it’s own Board of Directors and activity chairs as needed, and 
adopt new rules that better serve the group. 

• They will determine their maximum number of members and decide if they want to 
set time limits for membership.   

• They will not admit new members unless it is indicated in their rules. 
      2. The Newcomers Club of San Dieguito: 

• Will consist of current members who have been in the club  five years of less unless 
a current member chooses otherwise.  Note:  Membership in the Newcomers of San 
Dieguto does NOT negate a current members simultaneous membership in the 
North County Social Club.   

• Will keep the name Newcomers of San Dieguito, but will form its own Board of 
Directors separate from the Social Club, create its own mission statement and will 
set its own membership criteria.   

• Will admit new members according to their established criteria as stated in their 
rules. 

        Points in favor of Proposal #2 



• No one currently a member would be asked to leave the North County Social Club.  
No friendship groups already established would be disturbed.  

• The Newcomers Club of San Dieguito would be free to redraw their lines for eligible 
new members, and should be able to accept all eligible members without stress on 
venues.   

• All current members who have been in the club less than five years would have the 
opportunity to participate in both clubs or either one, as each member chooses. 

• Potential is there for the two clubs to share some activities per year to foster 
friendships across both clubs 

• This is a permanent solution.  The North County Social Club can remain at its 
current size, grow, or allow itself to shrink as they prefer.  The Newcomers Club of 
San Dieguito would accept all eligible new members.  With a term limit established 
by the club itself, there should always be room to welcome those experiencing life 
changes.   

        Challenges faced with Proposal #2 
•  This proposal would require a vote of the membership, with one more than 50% of 

those voting necessary for the proposal to pass. 
• Implementation would be delayed until July.  This would give the two new clubs the 

opportunity to design their own boards. 
• Both clubs would need to establish boards for the 2023-2024 membership year.   
• Both clubs will need to establish or continue the activities currently offered.  Some 

activities may choose to work together to begin;  joint activities will be the 
exception, not the rule. 

 
Task Force Discussion and Conclusions: 
 
The task focused on these main facts. 

1. As it stands, our primary mission and purpose for being is to welcome those new to 
the area and those experiencing major life changes.  We believe it is necessary to 
meet those needs as soon as possible, providing the most complete club experience 
we can.  Keeping people on a waitlist for an indeterminate period is counter to our 
mission. 

2. Our members love our club and want to maintain it as best we can. 
3. The results of the survey tell us that most people want to keep the friends they 

have made through our current club, yet nearly half of them believe the club is too 
large and should be divided in some way. 

4. Forming new boards should not be a strain on those eligible.  Current Board 
members and activity chairs are pretty evenly distributed between members in the 
club less than five years and those who have been in the club longer.  The new 



boards can be carbon copies of the current boards or streamlined as the new clubs’ 
members see fit, and will offer more opportunities for our members to be involved. 

5. The club cannot continue to grow indefinitely , as it is already difficult to find 
affordable venues to hold large group gatherings.   
 

The task force members do not see the two proposals presented above as mutually exclusive.   
 
Therefore, Proposal #1 to establish an Outreach Committee will be implemented immediately.  
Proposal #2 to form the North County Social Club and a newly constituted Newcomers of San 
Dieguito  out of our current club will be present to the general membership at both the Feb. 
and March General Meetings.  
 All current members will remain members of the North County Social Club unless they choose 
to leave.  All current members in the club less than five years will have the option to also be 
members of the Newcomers of San Dieiguito.  It will be their option to be members of both 
clubs, or they may choose one club or the other.   
 
If passed, implementation would take place July 1 first.  The current structure will continue 
through the current club year, giving the newly formed groups time to organize and establish 
their rules.  Both groups may draw as extensively from the current club’s structure and rules as 
they see fit.   
 
Next Steps: 

• The task Force Chairs will present our proposal to the current Board of Directors for 
their information ahead of the general meeting. 

• The proposal will go before the general membership at both the Feb. and the March 
meetings. 

• On Wednesday, Feb. 1st , the minutes of the task force meetings, the results of the 
survey, questionnaire and a video of the proposal will be available to all of our members 
via the website.   

• During Feb., ten small group meetings will be set up in the homes of Task Force 
members.  Every member of our club is invited to sign up for one of these small group 
meetings.  Members will be encouraged to come prepared with questions to be 
answered or proposed to the Task Force for consideration.  
 

The members of the task force have diligently attempted to address the wishes and  concerns 
of our members.  It is our belief that our proposal will benefit all of us. 
 
 
       


