
Commonly Asked Questions about the Proposal 

1.  What will be the maximum number of members in each group?   
That will be up to each group, but we do not anticipate that the 
Social Club will be taking new members for the foreseeable 
future.  At some time in the future, if the club size falls 
significantly, the Social Club may decide to set criteria to admit 
new members, but we do not anticipate that happening in the 
next couple of years.   

2. How will the new club’s infrastructure look? 
The newly developing club will likely retain the name Newcomers 
of San Dieguito for ease of transition.  Therefore, the club for new 
members will retain the domain name, and the heading and 
structure of the current website.  The Social Club will register and 
obtain a new domain name.  Much of the content on the current 
website will be transferred to the Social Club’s website, although 
the look of the website will be different.   
JoAnn has potentially lined up folks to help us develop both of the 
websites.   

3. What happens to people in the Newcomers Club after they have 
been in the club 5 years? 
The Newcomers Club will be free to set their own term of 
membership, so we cannot answer that question at this time.   
Many Newcomer Clubs around the country do in fact have a 
maximum time people may be members, but that will be entirely 
up to the new group to decide.   

4. Would people who term out of the Newcomers Club 
automatically become members of the social club? 
No.  The two clubs are independent of one another. 

  



5. How will we recruit so many activity chairs and board members? 
Currently, almost half of the board and half of the activity chairs 
are members who have been in the club less than 5 years.  Like it 
has always been, if there is not enough interest in a given activity 
then it will not be supported unless and until someone steps up.  
With respect to board makeup, each of the clubs will redesign 
their board to suit their needs.   

6. Should we encourage new people to join the Social Club? 
No.  The Social Club will not be a vehicle for welcoming 
newcomers.  The Social Club will need sufficient time to see the 
pattern of attrition that may or may not occur before they 
consider taking new members.   

7. Why can’t we just change the number of members we consider 
our maximum and begin taking new members again? 
While we have adapted well to the stresses presented with 400 
members, we will not be able to keep adjusting indefinitely.  The 
strain on our activities, their leaders, and our search for 
appropriate venues will quickly become overstressed again. 
Additionally, we have been told by many of the newer members 
that it has been increasingly difficult to form friendships because 
there are so many members that they often don’t see the same 
people at the same activity and many of the older members 
already have formed friendships.   
Finally, we have uncovered some research that suggests an ideal 
size for a social club would not exceed 250 members.  
 
Interested new people we meet can be referred to the new 
Newcomers of San Dieguito.   

  



8. If I qualify for both groups and would like to be a member of both, 
would I need to pay dues to both groups? 
The groups will be independent of one another, so each will set its 
own dues structure.  However, we are committed to making the 
new club a success, so we will work together to make it easy for 
the new club to get started and be affordable, and to ensure as 
many of our less than 5 year members be able to participate in 
both if they so choose.  

9. What if I join the new Newcomers Club and don’t like it? 
You are automatically a member of the Social Club as long as you 
renew your membership annually.  If you are unhappy in the new 
club, simply give up that membership.   


